
1 
 

 
 
 
 
THE TOWN OF CHENANGO TOWN BOARD MET AT WORK SESSION ON MARCH 14, 
2018, AT THE TOWN OF CHENANGO TOWN HALL, 1529 NY RT. 12, BINGHAMTON, 
N.Y. 
 
PRESENT: Harold Snopek, Supervisor 

Russell Hemedinger, Councilperson  
  Gene Hulbert, Town Councilperson (Absent) 
  Jim DiMascio, Town Councilperson  
  Terry Kellogg, Town Councilperson 
 
ALSO PRESENT: Donald G. Walls, Town Attorney 
                   Lizanne M. Tiesi-Korinek, Town Clerk 
                   Scott Russell, Town Assessor 
                   Alex Urda, Town Engineer 
 
Mr. Snopek introduced Faith Vavra from County Executive Jason Garner’s Office and turned the 
first part of the meeting over to her. 
 
She is the assistant to the Deputy County Executive, Kevin McManus.  Shared services is her 
baby and she has gotten to know the Supervisors of all the towns pretty well over the last year., 
trying to come up with a plan for shared services.  The Governor has promised to match for what 
-ever shared services they share. Broome County’s plan is the biggest plan in the State. 
 
Jobs – Syracuse Behavioral Health coming in approximately 750 jobs. Sara Lui is in charge of that 
project.  She has tried to hone in on the skilled workers in Broome County so that we can get 
them. Anyone who wants to work, we’ll get them work-we will get the people trained to work! 
 
Big project -59 Lester Avenue -60 million dollar senior project going in there. Trying to work with 
real property and find projects that we really need to do something with or they will be falling 
down.  Some will be demolished. 
 
Tourism – LUMA and Spiedie Fest both have brought in a lot of money this year. 
 
Had their second School Safety Meeting - Zoning in on what our Schools need from us (The 
County).  Not trying to tell them what to do. What resources we may have that will help them.  
Like Emergency Services – trying to put together steps to make the Schools safer in Broome 
County. 
 
Does anyone have any questions? 
 
Mary Minacci – Is it the big greyish building behind St. James? 
 
Ms. Vavra- yes it is. 
 
Mary Minacci – Is it going to be renovated or torn down? 
 
Ms. Vavra – it is going to be renovated.  Someone bought it and the plan is for a 60 million dollar 
Senior Facility.  There was a study done and it was found that a lot of the people are moving out of 
the area because there was not enough apartment/senior housing.  There is supposed to be 
stores/shops on the main floor with housing above it.  One was done is Syracuse and it was very 
successful 
 
Mary Minacci – do you mean income related housing? 
 
Ms. Vavra – some will be income related and age related.   
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Cindy O’Brien – Sara Lui has been interviewing for the people who will be working in the drug 
treatment program.  Will she be taking away from the people who are already in programs that are 
up and running? 
 
Ms. Vavra –did not know.  She is not sure who she is zoning in on.  People need to apply for the 
program. 
 
Cindy O’Brien – Tom Dellapenna has put numerous hours into the health care situation. 
 
Ms. Vavra – yes, Tom Dellapenna has worked extremely hard on it. 
 
Cindy O’Brien – has one more question with regard to your safety meetings on the schools – have 
you created a panel of people – are you going to ask the Legislature to join in? 
 
Ms. Vavra – right now we just wanted to see what the Department Heads were going to be able to 
offer.  Kevin Mc Manus is going to meeting with BOCES to see what they will need and then we 
will create a panel based on that. 
 
Cindy O’Brien – so what’s the feeling? 
 
Ms. Vavra – the feeling is that there is the Schools not wanting the County to tell them what to do 
which is typical- we are trying to go in with the idea of here is where Probation is going with the 
raise of the age of the juveniles to 17 and so that will fall into place.  We are going to try to divide 
it into three categories – Metal Health, Emergency Services and the third is Probation/Sheriff’s 
Department with the SRO’s.  What we have learned is that a lot of the information is not being 
shared because of the problems of confidentiality. 
 
Cindy O’Brien – are you also going to be reaching out to the DA’s Office. 
 
Ms. Vavra – yes we already have 
 
Cindy O’Brien – she would like to be involved with this so please put her down. 
 
Ms. Vavra – thinks it would be a great idea to have Cindy there as she has had much experience 
with the Schools. 
 
Ms. Vavra asked if anyone else had any other questions. 
 
David Fendick – what is going on with the Airport? 
 
Ms. Vavra – the latest on the Airport is that they are going with a private company – Evolution 
Jets.  They are head quartered in Texas and are moving here.  They are a private charter company 
and they will have seven (7) jets.  They are going to hire about twenty (20) people.  They are 
looking to also expand so we will have private jets here.  We are also working with Delta to see if 
we can get a southern hub because of all the data we have collected it looks like the people here 
want to go south especially with our current weather. 
 
Cindy O’Brien – she has been talking with Jennifer Conway and she is trying to talk Delta into 
lowering the rates to be competitive with the other airports that are an hour away.  She is also is 
going to New Jersey with Mr. Hickling working with a company down there to try to get them to 
come here.  
 
Ms. Vavra – the airport is close to her heart as her grandfather was the Deputy Airport 
Commissioner years ago.  
 
Since no one else had any other questions she thanked everyone for their kindness and for 
listening. 
 
 

 



3 
 

The Town Board dispensed with their regular order of business except for committee 
reports of department heads and Resolutions. 
 
BID OPENING:  None 

 
PUBLIC HEARING: None 
 
Scott Russell - Town Assessor’s Report 
 

 Complaints for February - 14   for a total of 25 

 Building permits for February – 5 for a total of 10 

 Closed out 31 building permit in February for a total of 42 

The February closed permits were such a large volume due to going through the 2016 open permits 
and chasing down projects that never called for final inspections. We are going through the 2017 
open permits to do the same in hope to get the appropriate assessment adjustments on the Tentative 
Tax Roll. I currently have 84 properties with assessment changes and expect to be close to double 
that amount. 

Tractor Supply is officially open as of February 24th 

Lourdes will be taking over the 12A medical facility from the General contractor April 1st. It will 
take them over a month to get things set up in order to take patients. 

Nancy and He have been experiencing the inability to print from RPS since back in November. At 
my December Assessor’s meeting He asked the other assessor’s if they were experiencing the 
same issues and a majority confirmed they were having the same issues. The Broome County IT 
department has been notified all along. November and December print ability was sporadic at best. 
As time has gone by, the ability has dropped to the point of not being able to print at all over the 
last month. After hours spent on the phone with Broome County IT and no success, He went as far 
as contacting Computer Emergency Room. Jon Kubis came over and he and Scott went through 
the steps Broome County IT was directing Nancy and Scott on what to do. Jon tried through 
Google Chrome, Firefox, and Internet Explorer and we still could not print. At that time, Jon and 
Scott called Broome County IT working with Chris. The results came out the same. He expressed 
to Chris that it is getting close to crunch time in assessing to get exemption denials printed as well 
as assessment change notices. Both are created in RPS with the data in the RPS. The assessment 
change notices have to be out in mid-April so residents have the opportunity to see the tentative tax 
roll and file for grievance if they want to. The exemption denials go out in mid-April as well.  

Hal Snopek – just wanted Scott to know that he spoke with Cindy on this. 

Cindy O’Brien – she went in and spoke to Sue as Dave Hamlin has been out due to his surgery.  
She said it is a NYS problem even they are having problems but she said give her a call and Karen 
Andrews in IT and if worse comes to worse she will print them there for you. Just give her a call. 

Scott Russell – ok great.  We’ve been trying not to bother Sue because we know Dave has not 
been in. 

Cindy O’Brien – give her time if you want them printed.  If you don’t get anywhere with Karen 
you can contact Dennis -778-2200 

Scott thanked Cindy for all her assistance. 
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Alex Urda – Town Engineer’s Report 

Mike Kwartler and he are working on putting together some bridge and culvert applications 
through Bridge New York.  We are definitely pursuing the Swift Road as a culvert.  That goes 
out for preliminary review to the State tomorrow.  We should have their comments back 
sometime in April and then we will have to do a final by April 13th.  Fox Road is going to have to 
be treated like a bridge since it’s over 20 feet by NY Sate’s classifications.  Bridges are two weeks 
later than culverts.  Leslie from the County is working with Alex on pricing to help him confirm 
where they are at and get a preliminary package out on Swift Road tomorrow. 

Other discussion is NY Rising - the three projects.  General timing – Hal and Tami knocked out 
the next round on what we had to do on applications.  He was just kept in the loop to make sure all 
the paperwork got done.  Alex ran off twelve (12) copies of the bid documents and got them to 
Tami for today.  Bids on those will go out to for design consultant services as of tomorrow.  They 
bundled all three together as an electrical package.  Construction will be three different projects 
but with design they felt it better to have one designer do all three.  Timing on that is 2:00 p.m. on 
April 2nd.  We have to be awarded on that by May 1st.  Sometime in April we have to have a 
group of us assembled to review it so maybe a few board members, Don Benjamin and Alex.  Don 
Walls will need to look at it as well.  We have to select one by May 1st, so somewhere in the 
middle there; we will need to have a resolution at a work session.  We need to stay on top of that. 
So probably at the first work session in April after that meeting we will need you to help us 
approve it at the next work session.  Timing does not let us put them on at our regular monthly 
meetings.  He is not sure why the date for having the project be 100% feasible is in September as 
opposed to August but there is a September time frame where we have to get through design and 
know that the project is feasible and financeable by September that is the next milestone.  
Tomorrow morning he will be putting the project in the contract reporter for the Town as well.  So 
it is up on line too.  They want it there and in the paper. 

 
Reports were given by the Department Heads. 
 
Terry Kellogg – Planning/Zoning 
 
Only one thing to report that he had a follow up e-mail from one of the vendor’s down at the 
Association of Towns with regard to a grant writer. He was wondering if we would be interested in 
entertaining some proposals for grant writing services. It is something that a lot of Towns are 
doing to help to maneuver all the hurdles that we have in getting small grants.  The Board had 
discussion on this and Hal reminded them that Julie had just written one. 
 
Jim DiMascio inserted that there are two components to the Grants – one to find them and the next 
to writing them. 
 
Terry Kellogg – Mr. Lumsden wants to speak tonight as well.  Should he speak now or wait till 
reports are all given. 
 
Hal Snopek – Let’s wait till all the reports are given if you wouldn’t mind 
 
Jim DiMascio – Insurance/Safety 
 
Nothing new to report on Insurance but as far as Safety goes he finally got a schedule from Mr. 
Knowles from the State Department of Labor. He is coming this Monday to do a review with Joy 
on the four subjects that we are awaiting to get trained on:  Silica, Hearing, Hazardous 
Communication Plan, etc.  He will be here at 12:30 that will get us started.  Hopefully, no later 
than April, this should this be completed. 
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Special Events – Music in the Parks -the schedule is 100% finished commencing on July 5 and 
ending with 8 shows on August 23 with a rain date of August 30th. 
 
Russ Hemedinger – Public Works/Buildings & Grounds 
 
The new proposed zoning district will be called the Mixed Transitional District. 
 
As far as that district goes, Russ forwarded it to Diane with a letter and she sent it to Broome 
County Planning Department for their comments and one of their comments was that they thought 
it may require more of a 239 re-review because of there is so many substantial changes, which 
there are.  As such, Russ took it to the Planning Board and got their advisory from them.  So the 
other thing that will have to happen with it is that Alex will have to go back and have another 
meeting with the ERB.  Russ commented that we are fine timewise.  If you can get the meeting 
within the next couple of weeks that would be great. By then we should have comments back from 
the County. 
 
The only other thing he would like to discuss is Sewer District No. 12. One of the things that 
bothered him was that the people are expected to hook-up within one years’ time.  Nothing has 
been done to even create the district yet as far as pipes or any work done.  So by the time we have 
a public hearing to the time we say we are creating the district there may be a three year period.  
But in this case we are only giving them a year and they really just found out that they had to do so. 
So what he proposes is that we make a modification to our regulations that would allow these 
people a longer period of time.   
 
Jim DiMascio – is that now in a Local Law? 
 
Russ Hemedinger – yes it is.  It would be basically adding an additional paragraph which would 
just pertain to Sewer District No. 12.  Yes, we would have to have a Public Hearing as it is a 
change to our Law. We’ll make it specific to that District.  It just doesn’t seem fair to him that 
these people get told that they have a year from now to and if they don’t- the way our law reads, is 
that if they don’t hookup within that year then they will be in violation and they would start paying 
the user fees. So by doing this it would put off: 1. how long they have to hook up and 2. Then they 
would start paying user fees if they are not even hooked up to the system.  That is what he is 
proposing. 
 
Discussion went on regarding this proposal.  They seemed to all be agreeable to this after the 
District is formed. 
 
Terry Kellogg – he had a question/comment on the one gentlemen that spoke during the Public 
Hearing stating that he was teed-in to a neighbor’s line and grandfathered in with no bills for ever.  
Are we aware of that and is that something that would supersede our Local Law that would say that 
you are going to have to pay going forward?   
 
Russ Hemedinger – they are in the District 
 
Terry Kellogg – feels that this should be clarified before going forward 
 
Russ Hemedinger – as far as this life use thing-he doesn’t feel that it’s going to stick. 
 
Hal Snopek asked Russ the status of the Alarm System.  Russ knew work had been done but at 
this point doesn’t know where it stands but will check on it and report back at the next meeting. 
 
Lizanne gave the Board a briefing on the AED.  The CINTAS representative was in and said that 
basically the AED is getting antiquated and obsolete and that we may not be able to get batteries 
and pads for it. Joy has given her a list of two companies that are on State Bid and she will contact 
them and report back at the next work session. 
 
Hal Snopek - We are going to have to replace Mary Minacci on the ERB Board as she is moving.  
He asked the Board how they would like to handle it. Do we move the alternate up and find a 
replacement for the alternate?  Further discussion was had on the matter and it was decided that 



6 
 

Jim Brewster would be moved into the permanent position on the ERB Board and they will seek 
and alternate. 
 
 
OPEN HEARING: 
 
Hal Snopek turned the meeting over to Mr. Lumsden to read his letter that he has written regarding 
the Zoning Board. 
 
It is attached hereto and made a part hereto. 
 
Last month in February, I spoke to the ZBA about my concerns regarding the way the board was 
being run.  I raised concerns about the board putting undue restriction on Use and Area variances 
like easements and constraints such as hours of operation, etc.  I also tried to talk to them about 
the Appellate side of their duties.  After doing that, it was very clear to me that they do NOT 
understand their full functions, especially when it comes to Appellate side.  An example of this 
would be when the chairman of the ZBA informed me and the people sitting there (which included 
two of the town councilman) when he said – and I quote – “I speak to the Code Officer 4 to 5 times 
a week and I can tell you we are on the same page and I have his back.  Anyone coming after him 
better have a double barrel shot gun because you have to go through both of us”.  (As he pointed 
to his chest as he was sitting beside the code officer).  This clearly illustrates to me and should to 
you, that he clearly does not fully understand his function and that he is supposed to remain 
impartial.  By doing this, he has once again illustrated that he cannot be impartial and therefore he 
has compromised his position to ever sit on the board where a vote is necessary where this officer 
is involved.  An example of what I am talking about:  can you imagine if a police officer gave 
any of you a ticket and you had to go before an arbitrary board or a judge and you found out that 
one of those people hearing your case or the judge publicly stated that he had the officer’s back, 
etc. etc.  You would be upset because you would feel that you could not get a fair hearing.  I am 
sure that you would ask to have this person removed or your case dismissed.  Therefore, I feel that 
the chairman must recuse himself on any vote that comes before the board regarding this officer.  
I want to make this very clear.  This is NOT a negative reflection on the officer.  It solely falls on 
the responsibility of the chairman. 
 
I have tried numerous times to speak to this chairman.  Every time I do, I am basically told by him 
that he had done this job for 30 years and that he is doing his job correctly. I am tired of hearing 
this.  I would be embarrassed if I had done this job for over 30 years and was doing it improperly.  
I do not know if he has ever bothered to read the book or educate himself or if he just chooses to do 
it his way.  I know that I have spent a lot of time trying to educate myself.  From the appellate 
side and the original jurisdiction side, it is clear to me that they way he is doing things is wrong.  I 
know this current town board did not create this problem over the last 30 years regarding the 
Zoning Board of Appeals, but it is your responsibility to correct it. 
 
I have heard from numerous people in this town that the chairman of the ZBA has gone downstairs 
and instructed town people to back off certain people that are his friends.  This goes hand in hand 
with the statement he made at last month’s meeting.  Another thing I would like to bring to your 
attention is this.  The officer downstairs has been give the responsibility to make the forms for the 
appeals process.  It has also come to my attention the he is the same person who had to write the 
ordinance for the solar permits.  This is absurd.  That is NOT his responsibility, nor should this 
be put on his shoulders.  Have you ever heard of a police officer making the ordinace, making the 
forms and then enforcing the ordinance?  Wrong - Wrong – Wrong. 
 
I get calls, its seems like once a week, from different residences that feel that they have been 
mistreated in the past by some of the people working in this building and some from the ZBA 
board.  They have stated that they are not getting all the facts and depending on what day they go 
in and the mood of the personnel depends on what they are being told.  I have also experienced 
this from time to time. 
 
I would like to say for the record, I feel there are a lot of good people working in this building.  
But there are a few that feel because they have been here the longest and they have always done it 
this way, that they are always correct. 
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I am going to continue to be involved in our town and I am going to continue to strive for all of us 
to be treated fairly regardless of what walk of life we are from.  Whether we are rich or poor, 
educated or not, we should all be treated the same. 
 
Thank you for your time. 
 
Hal Snopek thanked Mr. Lumsden and asked if anyone else wished to speak. 
 
Daryl Hartzell – 20 Pembroke Dr. – Made comments and concerns about the Public Hearing that 
she attended with regard to Sewer Dist. 12.  She was wondering if people had longer to hook up to 
the system would it be cheaper if you got more streets involved with it.  We were interested as 
well even though our street was not involved.  We were wondering how much it would cost?  We 
think it is a good idea to have sewers in theory but the cost is the hesitation. 
 
Hal Snopek – gave Ms. Hartzell an overall scenario of how it could work if they added additional 
streets into the system and what would have to happen.  He explained that she would be an out of 
district user and we would have to get a right of way to get it over to her road.  It would be quite a 
process to do this. 
 
Ms. Hartzell – She is having no problem with her present system at this time however, she just 
feels that it is good for the neighborhood if it is reasonably priced. 
 
Russ Hemedinger – stated that twice now people have petitioned to get Sewers up into the 
Chenango Forks School Area.  It is very expensive.  You have to run lines etc.-minimal of 
$500.00/month for twenty (20) years.  Then there is the expense of running the line from your 
property to the street. It has not happened because they are not getting the 51% of the owners of the 
assessed property value people to sign. 
 
Cindy O’Brien – she just wanted to the Board to know also that Broome County has a grant writer.  
He is already working in this community and he may be able to find you more grants. 
 
She also just wanted to mention that there is a Hockey Game March 25th and it is to benefit the 
Broome County Dog Shelter.  Tickets are $16.00 and $2.00 of the ticket money will go to the Dog 
Shelter.  They will also have dogs for adoption there.  It starts at 5:00 and they are playing the 
Comets.  I believe they are going to honor some of the Veterans as well. 
 
As no one else wished to be heard the meeting came to a close. 
 
Respectfully submitted by, 
 
 
Lizanne Tiesi-Korinek, Town Clerk 
TOWN OF CHENANGO 


