Work Group Meeting Notes

Town of Chenango Planning Committee

June 23,2014 1:00 pm — 3:00 pm
Chenango Town Hall, NY

Attendance:

Town of Chenango Committee: New York State Dept. of State Tetra Tech Team.:
Margaret Turna, Co-Chair Julie Sweet Eric Genga

Jim Coon, Co-Chair John Mizerak

Don Benjamin Greg Brunelle

) Town of Chenango
Mike Kwartler . Susan Roth, Tetra Tech
Supervisor Hal Snopek

Joy Kasmarik sub consultant

Tami Carl, Secretary to Supervisor
Richard Trebilcock

Elaine Miller

Matt Rossie

Agenda Item: Introductions Presenter: Sweet, Mizerak and Brunelle

Summary of Discussion: Julie Sweet from the New York Department of State (NY DOS) opened the meeting and
introduced the NYRCR program. She introduced the firm that New York State has engaged to assist them and
the Town with the preparation of the NYRCR plan. Each team member from Tetra Tech was introduced to the
committee.

Discussed the expectations of the Committee and the members. The protocol for communication between the
Committee, NY DOS and Tetra Tech was also discussed.

Tetra Tech will be taking the responsibility for preparing meeting materials and leading meetings.

Decision/Motions/Votes: N/A

Action Items: Person Responsible: N/A Due Date: N/A

Agenda Item: Today’s Goals — Overview of the NYRCR Program Presenter: Mizerak and Genga
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Summary of Discussion: NYRCR is a reconstruction program paid for with Federal Funds - Community
Development Block Grant-Disaster Recovery Funds (CDBG-DR). The program was developed by Governor
Andrew Cuomo and the State of New York and it provides $650 million for planning and implementation
projects in the hardest hit communities that were damaged by Hurricanes Sandy and Lee and Tropical Storm
Irene. Round one included 102 communities, round 2 includes 22 communities. The key focus of this planning
program is implementation; there is money at the end of the development of the plan. The Town of Chenango,
a round 2 community, is eligible to receive up to $3 million for implementation.

The goal of the program is to empower the communities with technical expertise needed to develop thorough
and implementable reconstruction plans, to build physically, socially and economically resilient and sustainable
communities so as to rebuild New York’s communities in a way that will mitigate against future risks and build
increased resilience. There are two important points with this program:

1. Funding provided will allow communities to make improvements to infrastructure and other impacted

or at-risk assets, rather than just permit in-kind replacement.

2. ltis a bottom up process that includes public participation and collaboration as a key component.
The role of the planning committee was discussed. The Committee will need to guide and inform Tetra Tech and
the State as to the community’s recovery/mitigation needs, goals and objectives as the project moves forward.

An overview of project eligibility was provided. Projects must have a direct link to the disaster and fall into one
of the six recovery support functions. These can include infrastructure projects that will allow the community
to recover from the disaster. They also can include projects focused on improving the community’s ability to
cope with the economic, natural, historical, housing or social impacts from the disaster.

A brief overview of the CDBG-DR program requirements was presented and how these requirements will be
applied to the identified projects was explained.

Tetra Tech (TT) has started to prepare some of the background plan components, collect community data and
review available local and regional plans. They are going to use data that is available to help build models that
will show the areas that are more likely to be impacted by flooding. This will provide information to the steering
committee in regards to the potential impacts. TT will also estimate the costs and provide a cost/benefit
analysis of expenditure so that they can be evaluated by the committee and the general public.
Decision/Motions/Votes: N/A

Action Items: None Person Responsible: N/A Due Date: N/A

Agenda ltem: Today’s Goals — Review of Chenango NYRCR Plan Presenter: Genga

Summary of Discussion: Tetra Tech provided a brief description of the two main Sections that will make up the
NYRCR Plan. Section 1 is due by August 1, 2014 and Section 2 is due by August 29, 2014. A brief overview of
each Section was provided to the Committee.

Decisions/Motions/Votes: N/A
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Agenda ltem: Today’s Goals — Review of the NYRCR Chenango Plan Components Presenter: Genga

Summary of Discussion: Tetra Tech provided overview of the planning components to the NYRCR plan.

Decisions/Motions/Votes: N/A

Action Items: None Person Responsible: N/A Due Date: N/A

Agenda ltem: Today’s Goals — Hit the Ground Running Presenter: Mizerak

Summary of Discussion: Tetra Tech and Committee discussed several items that will be incorporated into
Section 1.

Geographic Scope of the project: The geographic scope of the project affects what area the Committee will
include in the plan and where to focus the investments. The Committee agreed that the Geographic Scope
should include the entire town.

Description of Storm Damage for Irene, Lee and Sandy. Tetra Tech advised the Committee that it will research
all available public data and information on the storms and the resulting disasters. They will also interview key
members of the Town’s staff to obtain specific information and data (this will include photos). During the
meeting, the Committee indicated that the ground had been saturated during Hurricane Irene and then the
flooding occurred when they were hit by Tropical Storm Lee.

Critical Assets. Tetra Tech will work with the Committee to identify all of the critical assets in the community. A
brief overview of the types of critical assets was provided. The Committee will be asked to identify a few
members to serve on the sub-committee to work with Tetra Tech to review all critical assets in the Town. Tetra
Tech will provide a list for their review and then provide an interactive map that will be used to identify the
location of the assets.

Community Vision: One of the first steps in the planning process is for the Committee to define a vision for this
project. The Committee was provided a few examples of the vision statements developed by some of the
Communities involved in Round 1 of the NYRCR. It was decided that Tetra Tech would provide the Committee
the vision statements from some of the NYRCR plans (Round 1) in Broome County. In addition, Tetra Tech will
provide the vision statements from some of the other available local and regional planning documents. Tetra
Tech will also provide a few suggested vision statements for the Committee to consider.

Identify Short, Mid and Long Term Goals: It was decided that prior to the next Committee Meeting the
members of the Committee would work on identifying some proposed goals for the plan and they would be
discussed at the next meeting.

Relationship to Regional Plans: Tetra Tech is currently reviewing the regional plans and ordinances.
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Decision/Motions/Votes: Geographic Boundary will be the Town boundary.

Action Items: Person Responsible: Due Date:
1. Review Broome County NYRCR Plan Tetra Tech July 7, 2014
2. Develop sample vision statements Tetra Tech July 7, 2014
3. Preliminarily identify goals Committee July 7, 2014
Agenda Item: Today’s Goals — Public Outreach Strategy Presenter: Mizerak

Summary of Discussion: The public engagement will include key stakeholders, including first responders to
disasters, as well as the general public.

Public Engagement meetings were set:

1% meeting: July 16™ at 6:00 pm at the Town Hall
2" meeting: August 27" at 6:00 pm at the Town Hall (Note: this date may change)

Decision/Motions/Votes: N/A

Action Items: Person Responsible: Due Date:

1. Develop 1% public meeting agenda and materials Tetra Tech July 11, 2014

2. Develop 2™ public meeting agenda and materials Tetra Tech August 22, 2014
Agenda Item: Committee Meeting Schedule Presenter: Mizerak

Summary of Discussion: Discuss the schedule for committee meetings. Since the planning process is
approximately 7 months, the Committee meetings should be held every two weeks. There will be a combination
of face-to-face meetings and conference calls throughout the planning process. The Committee agreed to
meeting every two weeks on Mondays at 10am in the Town Hall. The next meeting will be held on July 7" at 10
a.m. at the Town hall. The NY DOS will take care of posting the notice on the NYRCR website.

Decision/Motions/Votes: N/A

Action Items: Confirm Committee can use Town Hall.  Person Responsible: Due Date:
NA
Agenda Item: Meeting Conclusion Presenter: Mizerak

Summary of Discussion: Upon conclusion John discussed the timeline for the overall project. The project needs
to be completed in 7 months. The first section of the plan will be provided shortly after the first public meeting
and the second section should be drafted by the second public meeting. By September a list of strategies will be
developed, and by October a list of projects and actions will be developed by the Committee. By October 22,
the draft of the CR plan is due. The draft will be presented to the public in November (meeting date to be
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determined) and the final CR plan will be presented by December 5. A final public engagement meeting will be
planned before January 16" and conclude this Phase of the project.

Phase Il is implementation, which will commence shortly after plan completion.

Decision/Motions/Votes: N/A

Action Items: Person Responsible: Due Date:

NA
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