Work Group Meeting Notes

Planning Committee Meeting

Sept 29, 10 A.M. to 12 P.M.
Town Hall, Chenango, NY

Attendance: (Members, Planner, Firm Representatives, Invited Guests)

Town of Chenango Steering Committee: New York State Dept. of State: Tetra Tech, Inc.:

Julie Sweet
Margret Turna, Co-Chair Erik Genga

Michael Kwartler Public Susan Roth
Joy Kasmarik Mary Minacci

Chip McElwee

Elaine Miller

Alex Urda

Don Benjamin

Matt Rossie

Town of Chenango
Hal Snopek, Town Supervisor

Agenda Item: Welcome and Review of Public Outreach Presenter: Tetra Tech/Genga

Summary of Discussion:

1. The committee discussed the results of Public Engagement Meeting 2 held on September 10", There
was also a short discussion of programs that may be helpful to residents in the Broad Acres
neighborhood and whether or not programs created by the committee would be eligible for funding.
There was some discussion on the concerns raised by the public attendees, the perceived cause of the
flooding, and what types of projects could help the residents of this area.

2. The next meeting will be a Committee meeting, and is set for October 6th at 10 A.M.
3. Public Engagement Meeting #3 will need to be set before November 14™.

4. The preliminary project list is due on October 3. The focus of this meeting will be to discuss the draft
list and decide which of these project ideas would be moved forward for further analysis.

Decision/Motions/Votes: N.A.

Action Items: Person Responsible Due Date:

Agenda Item: CBDG-DR funding project eligibility Presenter: Julie Sweet

Summary of Discussion:

1. Julie Sweet gave an overview of the requirements of projects that are funded by the CBDG-DR funding
because this is the source of the funding for the 3 million that is set aside for Chenango.
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2. All CBDG-DR projects must meet national objectives, and the project is required to meet one of the
following thresholds.

O Low to moderate income qualification.
0 The project must eliminate slum and blight

0 Thereis an urgent need for the project because of a disaster. The need has to be identified in a
two year period following the disaster.

3. Projects under all categories are very broad and can include public and private improvements; however
it is important to tie them to the storm. The committee was encouraged to think beyond
improvements to infrastructure. The money is well suited to creating more resiliency in the community,
and economic development increases resiliency.

4. |Ineligible projects included the purchase of equipment, funding for political and operating expenses.

5. The committee was encouraged to think beyond the NY Rising funding of $3 million. Other resiliency
project may fit well with other funding sources and should be identified in the plan.

6. Erik Genga will send more detailed information through email to the committee members.

7. Decision/Motions/Votes: N.A.

Action Items: N.A. Person Responsible: Due Date:

Agenda Item: Projects Presenter: Tetra Tech/Genga

Summary of Discussion:

1. The committee reviewed a draft of the projects that have been compiled from discussions with the
committee, feedback from the public meetings, and recommendations from the HEC/RAS team.
Potential projects were organized under the resiliency strategies that they addressed. The committee
was encouraged to think of some of the projects in a “grander scheme” and if they did not think that
they would want to push them forward, they could stay in the plan as a longer term option. Eventually,
projects will be placed into one of three categories as follows:

0 Proposed: Identified in the plan as being eligible for CBDG-DR funding and the preferred project
funding list for the 3 million awarded to the community.

0 Featured: may or may not be eligible for CBDG-DR funding. These are typically long term
projects that are identified as important to the community.

0 Additional Resiliency: These projects are identified as “aspirational” projects that the
community would like to see completed if the opportunity and funding arises.

0 Proposed and Featured project will have detailed project profiles. These profiles will have an
estimated cost and describe the benefits of the project in more detail.

2. There was discussion focused on the area of the homes that have repetitive flooding on Broad Acres.
The current comprehensive plan discusses converting this area to commercial.
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3. Natural and Cultural Resources:

0 Conversion of Junkyard at Castle Creek to park: Project on privately owned property with several
violations that have yet to be resolved for several years. Project may not be feasible within the
time frame required for funding because family is generally uncooperative. Property junk is
within the well field recharge area and needs to be cleaned up. The committee recommended
that this project be added to the additional resiliency category.

0 Bank Restoration at McGirk’s: Committee was generally not in favor of spending the NY Rising
award to improve the creek along a private golf course and thought that some of the
responsibility should be borne by the private owner. This project was recommended for
additional resiliency category.

4. |Infrastructure:

0 Some of the items on the infrastructure list should have cost estimates that have been
completed.

0 It was suggested that the Wallace Road area would have to be a two phased project, the first
phase to build temporary infrastructure, and the second to fully study the area. The study is
mentioned on the list as a separate project.

0 The pump stations on Route 12 A and near McGirk’s (water or sewer) should be a priority.

O The bridge removal and replacement near Sonny Manny’s auto center and storm water
improvements should be a lower priority.

0 Fox Road storm water improvements should be a priority.
0 The development of a new well should be a lower priority.
0 Kelly Road drainage improvements should be taken off the list.

5. Heath and Social Services: The committee added communication to the list of projects under this
category. The shelter project is moving forward with the help of another grant source, but will be kept
on the list for proposed projects, and the emergency backup generator at Town Hall will also be a
priority project.

6. Community Planning/Capacity Building: the committee is exploring becoming a CRS community and
would like to make it a priority project.

7. Housing: The committee discussed the creation of a demolition assistance program as a priority.

8. Economic Development: Conducting an economic development analysis along the Front Street
commercial corridor was discussed.

Action Items: N.A. Person Responsible Due Date

End of Meeting Notes
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